
 

BIHAR RAJYA BEEJ NIGAM LIMITED 

 

Objective and Targets [BRBN/IMS/OBJ/02] 

 

Department Standard Objective and Target Achievement (Previous 
year) 

Achievement (Current year) 

Production QMS Production and procurement of quality 
seeds more than 3 lakh quintal per 
annum 
Production of 10 nos new varieties of 
seeds per annum 

Achieved 150000 Quintal of 
seed production and 
procurement. 
Introduced 3 new variety of 
crop seed in the seed 
production system. 

 

 EMS Lesser impact on environment by 
optimum use of utilities- 
-to reduce consumption of paper 
 
 
-to reduce consumption of electricity  

 
 
At max possible continue 
with paper less work. 
 
Whenever going out of our 
chamber or office put off 
light, fan, ac and other 
electric gadget. 
 

 
 
 
 

 ABMS Hassle free and transparent 
transaction For purchase and sale of 
seed   

All purchase or supplies or 
demand have been placed 
through 

 



Quotation/Tender/EOI/GEM 
and passed through 
Purchase committee. No 
discrepancy reported. 

Processing QMS -Increase the overall processing capacity 
upto 830000 Q/annum to meet the future 
requirement of processed seed.  
 
-To maintain the losses of seed during 
processing between 0.25 to 0.5%  and  
undersize between 11-12 % 

Present processing capacity 
is 530000 Q/annum. 
 
Losses of seed vary from 1-
3% of quantity of seed 
processed and undersize of 
seed vary from 14-16% of 
the quantity of seed 
processed. 
 
 
 

 
 
 
 
 

 EMS  Efficient and optimal utilization of 
machinery and plant and transporting to 
minimize the gaseous emission 

Proper and timely 
maintenance of plant and 
machinery and for 
transporting using shortest 
possible route to minimise 
the gaseous emission. 

 

 ABMS Hassle free and transparent transaction 
of all the activity 

All purchase or supplies or 
demand have been placed 
through 
Quotation/Tender/EOI/GEM 
and passed through 
Purchase committee. No 
discrepancy reported.  

 



Quality Control QMS -Scrutiny of Test reports at the shortest 
possible time   
 
-Analysis of Heavy metal, pesticide 
residue and nutritive value also to be 
introduced to have more control over 
quality of seed  
 
-To provide technical support to all 
concerned Department 

-Checked the germination 
test result report within 
specified time. 
 
            - 
 
 
 
Provided the technical 
expertise to all the 
concerned department. 

 
 
 
 
-Already introduced 
 
 
 
-For organic seed production 
and to obtain NPOP 
certification for organisation 
as well as producer farmer. 

 EMS -to reduce consumption of paper 
 
 
-to reduce consumption of electricity 

At max possible continue 
with paper less work. 
 
Whenever going out of our 
chamber or office put off 
light, fan, ac and other 
electric gadget. 
 

 

 ABMS Hassle free and transparent transaction 
of all the activity 

 

All purchase or supplies or 
demand have been placed 
through 
Quotation/Tender/EOI/GEM 
and passed through 
Purchase committee. No 
discrepancy reported. 

 

Marketing QMS To increase network of dealer, distributor 
and suppliers of seed to 468 in order to 
reach to maximum farmers.  

457 dealer and distributor 
network formed in 2020. 
 

 
 
 



 
In future also reach out to the dealer and 
distributor in neighbouring state to 
expend the business. Target has been 
fixed to reach at least 5 dealer and 
distributor in other state. 

 
                       Nil 
 

 EMS Transportation of seed would take place 
through shortest possible route to 
minimise the gaseous emission and will be 
monitored through GPS (Transports which 
has the facility to use GPS shall be used) 

Transporting of seed is being 
done using manual and 
hardcopy of route map. 

 

 ABMS Hassle free and transparent transaction 
of all activity which includes 

- Payment to the supplier 
- Distribution of quality seed to the 

bona fide person 
- Timely preparation of work order 

and their release 
- Empanelment of dealer and 

distributor through proper 
evaluation 

  

 

All purchase or supplies or 
demand have been placed 
through 
Quotation/Tender/EOI/GEM 
and passed through 
Purchase committee.  

 

Accounts/ 
Finance/Administration 

QMS To maintain strong relation with different 
department and stakeholder for timely 
disposal of back end work 

Department having good 
relation with all the 
department and dispose off 
the back end work on time 

 

 EMS Optimal utilisation of the utilities to 
protect the environment 

At max possible continue 
with paper less work. 
 
Whenever going out of our 
chamber or office put off 

 



light, fan, ac and other 
electric gadget. 
 

 ABMS Hassle free and transparent transaction of 
all activity 

All purchase or supplies or 
demand have been placed 
through 
Quotation/Tender/EOI/GEM 
and passed through 
Purchase committee.  

 

 

Note: Since the system has just implemented and it is the beginning of the year, achievement would be assessed after few months  


